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Mock-up of proposed Transformation and Benefits Tracker (example figures) 



To support the work we’re doing across NW London, we are developing a NW 

London Transformation and Benefits Tracker (above) to track the progress of the 

benefits we’re aiming to achieve through our transformational activity. 

 

The JOSC are asked to consider the metrics we are planning to show and provide 

feedback to the Tracker development. 

 
Purpose and Principles 

The NW London Transformation and Benefits Tracker has been created to track the 
realisation of the improvements we are working to achieve across health and care within NW 
London. The Tracker features the key measures and trends SaHF is aiming to contribute to, 
and will be relevant on a NW London-wide level.  

We have set the following principles for the Tracker to ensure it remains fit-for-purpose: 

 The Tracker is to be presented on a single page; this thus, limits the amount of data 
that can be represented, but is aimed to ensure the Tracker presents a succinct 
overview, that all stakeholders can understand, of the most crucial measures. 

 The Tracker is to be created on a system wide-level representing an overview of NW 
London transformational activity; individual CCG or Provider views are to be included 
in the proposed CCG or Provider dashboards. 

 The Tracker is to incorporate all key measures across the system, including hospital 
and out-of-hospital care; this is proposed to have a drill-down feature where a more 
detailed view on the trend or metric presented on the Tracker will be provided. 

 

Intended Uses 

The Tracker is designed to be used internally to manage and track our transformation and our 
benefits, and proposed to be used externally via the website to support transparency. 

The Tracker is intended to be supplemented with a series of further dashboards to provide a 
comprehensive, detailed view on transformation and benefits realisation. Specific data from 
the Tracker is proposed to be able to be drilled-down into more detail and data. The 
measures proposed on the Tracker are also to feature on individualised dashboards to view 
the same measure on a CCG or a Provider level. 

 

 



 
Transformation and Benefits Landscape 

The achievement of benefits as represented in the Transformation and Benefits Tracker is 
related to the individual delivery of our core programmes and other localised transformational 
activity. Therefore, we are in the process of developing programme-/setting-specific 
dashboards to feature a more in-depth view of activity; this will provide a landscape of 
benefits across NW London. 
 

 
 

Proposed Next Steps… 

To further develop the benefits work, we have proposed the following next steps… 

Discuss the metrics proposed on the mock-up with key stakeholders, and ensuring 
data is accessible and regularly updateable. 

Agree the targets and trajectory, where they have to be defined, with all the 
Providers and Commissioners to ensure we can understand when transformation and 
benefits realisation is not on track, to allow for adequate intervention to take place. 

Discuss the design and layout with key stakeholders, including patient 
representatives, for the online version to be on the website, and for the version to be 
used internally for our benefits management process. 

Establish the governance to ensure the data is regularly updated, providing the 
latest and most accurate view of our benefits. 

Manage and track transformation and benefits by implementing the agreed 
governance and using the dashboards to assist in decision-making forums.  

It is intended for the trackers to be used within Programme Boards and Governing Bodies, to 
continually review our progress and our achievement of benefits. Any new activity initiated 
within the NW London portfolio will feed into the benefits management process, to represent 
how our transformational activity ultimately deliver the defined benefits for the NW London 
population. 
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Discussion points for JHOSC meeting 

 

 Feedback on the Tracker: Are the metrics relevant and comprehensive? 

 Feedback on the Tracker: Are there any improvements to be made on the 

design/layout? 

 
 

 


